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0. CONTACT INFORMATION

Country: Belgium

LCs: HUB, ICHEC, Saint -Louis, ULB, VUB
Name of coordinator: Christophe De Bo

Email to coordinator: crisstof@gmail.com

1. EVENT PURPOSE

For the AIESECErs

This event provides the opportunity for members in Brussels to take responsibility, develop
entrepreneurship skills and build a worldwide network but mainly in AIESEC Belgium.
For all the member s, this event will provide the opportunity to build networking.

For the INTERNS

This event provides the opportunity to discover Brussels through riddles and games throughout the
night.

The INTERNS will get in contact with AIESEC in Belgium by doing an interesting city learning
event, without forgetting fun and network development.

Competition on the local market

Actually, the project is unique in Brussels.

2. RESULTS

Concrete results

Interaction between the INTERNS and the members, concrete visibility of AIESEC in Brussels,
promotion of the platform to non AIESECers participants, personal testimonies of INTERNS

currently in Belgium and of course a better knowledge of Brussels for all, a bigger network and fun
m

Measurement of the results

Globally , with the amount of AIESECers and INTERNS during the event.
Perso nally, with the amount of new contacts done.

3. EVENT DESIGN

General appointment in the city center
Building of the teams (mix of the participants)
Game

End-General appointment

Private party in the city center

Bed time in youth hostel in the city center
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4. HUMAN RESOURCES

People needed

20 members are needed.

Guarantee of the personal learning of the event team members

As the project members will have the opportunity to work in a team build in the 5 LCs of Brussels, the
members will of course learn to work together with permanent feedbacks
Moreover, the current VPs Projects and Events will ensure the personal follow -up.

5. BUDGET

The total amount of the Projects Expenses is 250 EUR per LC.
Sponsoring is allowed.

If you are reading this document, it means that very soon you could become

one of the members of the great BRUSSELS BY NIGHT TEAM 2009!!!!

This questionnaire is an opportunity for AIESEC HUB, AIESEC ICHEC,
AIESEC St-Louis and AIESEC VUB to get to know your ideas and profile.

In attached file you can find the application form of Brussels by Night 2009.
Fill in this application form carefully and send it on

crisstof@gmail.com

Deadline 22" of February 23:59!!!
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OCP

Report to: VPs Projects and Events
Hours per week: 10 Hs

Respo nsibilities:

1. General coordination

2. Communication with the
LCs

3. Respect of deadlines

4. Overal plan (timetables,
hours, ¢€)

5. Link between the OCVPs

6. Take decision when no

common agreement

Report to the Coordinator

Motivate the OC

Sponsoring

© o~

OCP

( ocvP ) ocvP Il ocvP ] | ocvP ) ocvP ]

Key Performance Indicators

Number of people attending
Quality of the event
Participants satisfaction
Interns satisfaction

PO

F&L Loaistic ER Com&Mkt Catering
and developing opportunities in this
position
Little Strong

COMPETENCIES
Self Awareness
Personal Effectiveness

Awareness of Others
Effective Communicat ion

Evidence Evidence

Developing Others
LCs Focus

Flexible Thinking
Innovation
Commitment to results

Knowledge
Role of Exchange in
AIESEC

Event coordination XP
Learning Environment
Taking decision
External relations

Skills
Organizing skills

Time management

Event management
Account Management
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OCVP Finance & Legislation

Report to: OCP
Hours per week: 10 Hs

Responsibilities:

1. Incomes and expenses
2. Determines Asponsor
packso with OC
3. Determines price of the
event with OCP and OCVP

Com&Mkt

4. Can sto p decisions from
the OC if thes
the budget

5. SABAM and legislation
6. Insurances
7. Manages the cash needed

Key Performance Indicators

Respected budget
Quality of the event
Participants satisfaction
Interns satisfaction

PR

OCP
| | | | | | | | | |
[ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ]
F&L Loaistic ER Comé&Mkt Catering
and developing opportunities in this
position

COMPETENCIES
Self Awareness
Personal Effectiveness

Awareness of Others
Effective Communication

Developing Others
LCs Focus

Flexible Thinking
Innovation
Commitment to results

Knowledge
Role of Exchange in
AIESEC

Event coordination XP
Learning Environment
Exchange Process
External relations

Skills
Organizing skills

Time management
Event management
Account Management

Little
Evidence

Strong
Evidence
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OCVP Logistic

Report to: OCP

Hours per week: 10 Hs ocP
Thiliti . | | | | | | 1 | |
Responsibilities: [ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ]
F&L Loaistic ER Comé&Mkt Catering
1. Book roo ms and prepare
areas

2. List of needed material Required competencies and developing opportunities in this

3. Transport of the material position , »

4. Check-in COMPETENCIES Eutens Evidence

5. Badges, bracelets Self Awareness

6. Handepeop!l eds tr Personal Effectiveness

Resilience

Awareness of Others
Inclusiveness

Effective Communication
Developing Others

LCs Focus

Flexible Thinking
Innovation

Commitment to results

Key Performance Indicators

1. No lost people
2. Quality of the event
3. Participants satisfaction Knowledge

4. Interns satisfaction Role of Exchange in
AIESEC

Event coordination XP

Learning Environment
Exchange Process
External relations

Skills
Organizing skills

Time management
Event management
Account Management
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OCVP External Relations

Report to: OCP
Hours per week: 10 Hs

Responsib ilities:

1. Contact with the owners of
the places

2. Contact with the sponsors

3. Promote the event to the
Interns

4. Take care of the Interns
during the event

5. Book the hostel

OCP

1 | 1 1 1
[ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ]
F&L Loaistic ER Com&Mkt Catering

Key Performance Indicators

1. Numbers of companies
sponsoring

2. Quality of the places

3. Participants satisfaction

4. Interns satisfaction

position
COMPETENCIES
Self Awareness
Personal Effectiveness

Awareness of Others
Effective Communication

Developing Others
LCs Focus

Flexible Thinking
Innovation
Commitment to results

Knowledge
Role of Exchange in
AIESEC

Event coordination XP
Learning Environment
Exchange Process
External relations

Skills
Organizing skills

Time management
Event management
Account Management

in this

and developing opportunities

Strong
Evidence

Littl e
Evidence
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OCVP Communication & Marketing

Report to: OCP
Hours per week: 10 Hs

Responsibilities:

Promotion of the event
Design of the posters
Direction indicators

Site plan and accessibility
plan

PR

OCP

1 | 1 1 1
[ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ] [ OCVP ]
F&L Loaistic ER Com&Mkt Catering

Key Performance Indicators

1. Number of people attending
2. No lost people

3. Participants satisfaction

4. Interns satisfaction

and developing opportunities

Strong
Evidence

position
COMPETENCIES
Self Awareness
Personal Effectiveness

Awareness of Others
Effective Communication

Developing Others
LCs Focus

Flexible Think ing
Innovation
Commitment to results

Knowledge
Role of Exchange in
AIESEC

Event coordination XP

Learning Environment
Exchange Process
External relations

Skills
Organizing skills

Time management
Event management
Account Management

in this

Little
Evidence
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OCVP Catering

Report to: OCP

Hours per week: 5 Hs ocp
ihiliti . 1 1 1 1 1
Responsibilities: [ ocvP ] [ OCVP ] [ ocvP ] [ ocvP ] [ oCvVP ]
1. Buy all the food and drinks F&L Loaistic ER Com&Mkt Catering
required for the event
2. Transport of the food and developing opportunities in this
3. Estimation of quantities position ‘
COMPETENCIES Eutens Evidenge
Self Awareness
Personal Effectiveness ]
Awareness of Others ]
Effective Communication ]
Developing Others
LCs Focus
Key Performance Indicators IF'eX'b'e. Thinking
nnovation
Commitment to results s

No hungry people
Quality of the event
Participants satisfaction
Interns satisfaction

Knowledge
Role of Exchange in
AIESEC

Event coordination XP

PO

Learning Environment

Exchange Process
External relations

Skills
Organizing ski lls

Time management
Event management
Account Management

Fill in this application form carefully and send it o n
crisstof@gmail.com

Deadline 22" of February 23:59!!!
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